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Recommended Action: The department requests the Planning Commission pass a motion that ,.The

project proposal for the interior renovations and the change of use associated with the District 3
Community Police Station, as depicted in the enclosed renovations plans is consistent with the St.
Mary's County Comprehensive plan."

This request is being submitted for Planning Commission consideration and action in accordance with
the Land Use Article of the Annotated Code of Marvland:

5 3-205. Planning Commission review.

(a) Scope of section. - This section applies only to a localjurisdiction where the legislative body
has adopted a whole plan or a plan for one or more geographic sections or divisions of the local
jurisdiction.

(b) Prior approval required. - A publicly or privately owned street, square, park, or other public
way, ground, or open space, a public building or structure, or a public utility may not be
authorized or constructed in the local jurisdiction or in a geographic section of the local
jurisdiction until the planning commission has approved the location, character, and extent of
the development as consistent with the plan.

(c) Planning commission authorization. --

(1) The planning commission shall communicate its decision and the reasons for its
decision to the legislative body or to the body that has jurisdiction over the financing of
the public way, ground, space, building, structure, or utility.

Communications Memorandum



(2) The submission to the planning commission shall be considered approved if the

planning commission fails to act on the submission within 60 days after the date it was

submitted.

(3) The legislative body or other body having jurisdiction may overrule the decision of
the planning commission by a recorded vote of at least two-thirds of its entire

membership.

Historical/Background lnformation: The 5t. Mary's County Commissioners approved capital funds for
the purchase and renovation of the 6,240 Sqft. Commercial Office building known as 23125 Camden

Way, located in California MD based on recommendations from the 2018 Space Needs Committee and

the St. Mary's County Sheriffs Office (SMCSO), the Commissioners purchased the 40,175 Sqft. parcel on

4/8/19. ln conjunction with that purchase, the Department of Public Works & Transportation (DPW&T)

conducted a site evaluation performed by CSBInc. The intended use of the space was developed into a

permittable design identifying the need for a fire suppression system and a water main service upgrade.

This upgrade was driven by the need for temporary holding cells as part ofthe SMCSO Community

Policing Initiative. The interior renovations will also serve as SMCSO office space, crime lab and a patrol

station, constituting a change of use from a Commercial Office to a Public Safety Facility.

Key Attributes:

community Policing lnitiative: ln its effort to satisfy both the philosophical and technical

components of community policing, the SMCSO continues its efforts to not only reduce crime,

but to reduce our citizen's fear of crime as well. To that end, the SMCSO is working toward a

District Based policing model that serves to assign specific district, beats, and sectors to Distrlct

Commanders who will ultimately be responsible for ensuring that agency resources are

deployed in a manner consistent with best practices to resolve and prevent crime

As we continue to work towards the District Based policing model, each Lieutenant of the patrol

division have been assigned as a commander of each of the four districts that are geographically

defined within 5t Mary's County. Moreover, the district commanders are encouraged to model

effective strategies that promote positive attitudes towards community policing. For example,

command staff personnel and district commanders frequently attend community events and

neighborhood and homeowner's association meetings. Also, command staff and supervisory

personnel are routinely tasked with canvassing neighborhoods and businesses even in the

absence of criminal activity. Such practices serve to create positive contacts between the

community and law enforcement and to ensure the needs of the community are met;

demonstrating the authenticity of the Sheriff's Office's endeavor to establish a positive presence

in the community.

It is believed that by transitioning the 5MCSO to a District Based policing model, our

organizational philosophy towards community policing will be better served and executed. lt is
paramount that our officers and civilian support staff establish and maintain strong relationships

with our citizens, community partners, and faith-based organizations. lt is also believed, and



widely understood, that to effectuate such a global philosophy within the SMCSO, our citizens

will come to expect better access to their Sheriffs Office, it's personnel, and resources.

By any measure, a broad, comprehensive, and effective community policing model relies heavily

on the presence and accessibility of our communities' gua rdians to the people whom they have

taken an oath to serve. Undoubtedly, the decentra lizatio n of agency infrastructure, resources,

and personnel will bolster the SMCSO'S commitment to providing the citizens of 5t Mary's

County with the highest degree of professionalism and service. To that end, it is necessary for
the SMCSO to expand its physical presence in the existing four 4 police districts that have

prescribed and existing geographic boundaries.

Consistency with the Comprehensive Plan: The Department of Public Works & Transportation believes

that the proposal is consistent with the adopted 2010 County Comprehensive Plan and offers the
following Plan citations (underlined for emphasis on the most relevant provisions):

4.5.4 Lexington Park Planning and Design Recommendations

e. Quality of Life

iv) Develoo olans to maintain and enhance levels of service for public safetv

10.2 The Plan for Public Facilities

!0.2.2 Goal Concentrate development in suitable areas.

A. Objective: Provide the infrastructure to ensure adequate capacity to accommodate

concentrated development in growth areas and address adequate facilities and services

outside the growth areas.

vi. Policy: Meet increasing health and public safety needs of the population per

nationalstandards.

a. Law Enforcement:

i) Achieve an maintain adequate staffing levels to provide a

level of service of officers per the lnternotionol Associotion

of Chiefs of Police Standdrds.

ii) Achieve and maintain an average response time of 4

iii)

minutes.

Provide adequate satellite office space in growth areas for
the efficient ooeration of the de artment as necessa rv too

accommodate the current and future public safety needs

iv) Encouraqe and support neishborhood watch oroqrams.

10.2.3 Goal: Direct financial burden to those most benefited by new public and community

facilities.

A. Objective: Maintain priority for communitv facilitv investments in the growth areas:

development districts, town centers, and village centers


